
CSULB Future of Work Recommendations

Evolve Sponsorship to Align and Act

Mobilize Advocates for Change

Establish Modern Work Norms for Staff

Standardize Equipment Configurations for Staff

Upskill Staff on Collaboration and Communication Tools

Create a Culture of Belonging

Drive Better Service Outcomes for Customers and Students 

Elevate Student Access Through Hybrid Services

Implement Shared Space Models to Enhance Staff Services

Reimagine Performance and Productivity

Publicize the Vision for Campus Space Changes

Align Campus Space Policy with Future of Work Strategies

Foundational

Near-Term 
Priority

Long-Term 
Priority

CSULB Future of Work Recommendations List
In alignment with the Guiding Principles, the twelve recommendations below provide a path forward that builds on successes to date by growing the 
capacity to launch, grow and scale pilot solutions across campus to implement FOW initiatives.
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